When Your Employer Cares About You ...

... THEY CHOOSE THE Five O’'CLock CLuB FOR OUTPLACEMENT

e are proud of our many HR
customers who care what hap-
pens to their displaced

employees. In fact, HR people can
become heroes in their companies by
telling their employers about the Five
O’Clock Club outplacement program. We
work with each employee for at least one
full year, even if the person lands a job
quickly, which is a great benefit. Our
guaranteed package means that we will
continue working with the employee even
if he or she decides to do consulting work
for a while, loses the next job, or needs
help handling the political situation in a
new job — even for months! And this
package costs far less than what the
employer would pay at an old-fashioned
outplacement firm. HR professionals can
learn more about the Club by observing
Five O'Clock Club outplacement coach-
ing in action. To do so, just call 212-286-
4500 and ask for David Madison.

Advise Managers to Say a Kind Word
to Departing Employees

We recently conducted two confiden-
tial surveys: one of human resources exec-
utives and one of displaced employees. We
found that managers were not handling
the termination process as well as they
should. Sixty percent of employees said
they would definitely not recommend the
organization they used to work for, prima-
rily because of the way they were handled

during the termination process. This
makes it difficult for HR to recruit new
employees. Furthermore, unpleasant firing
practices can negatively impact the
employee’s future job search, destroy
morale for your remaining employees, and
increase the chance of lawsuits. One HR
person said that she herself was escorted
out by two guards and forced to walk past
employees. Even though she knew this was
company policy she suffered for months
from the way she was treated.

Our study showed that managers
neglected to say a positive word during
the termination process even to long-term
employees — people who had been on
staff for five years or more! In these fast-
paced times where companies have to
change direction and employees get dislo-
cated because they are no longer the right
fit, we all have to slow down and take care
of displaced employees. You can see the
results of our survey, “Perspectives on
Termination,” on pages 3 to 5 in this
magazine. HR professionals can give their
managers the handout on pages 8 and 9,
which provides safe, positive words they
can say to departing employees. The bot-
tom line is this: Managers must say a kind,
positive word to the employee during the
termination process.

In the survey, many employees said
they wished that HR had been at the ter-
mination meeting and thought it would
have been handled better. Employees in
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general do respect
the abilities of HR
to handle termina-
tions well.
Research has
shown that the

sooner the employ-
ee gets started in

outplacement, the ==
better he or she will do in the search and

the less likely he or she is to sue. The two
go hand in hand. If a job hunter spends
time suing her former employer, she is less
likely to conduct an effective job search.
Job hunters have a choice of suing the for-
mer employer or getting on with their
lives, but they can't do both effectively.
When The Five O’Clock Club gets an
assignment from HR, we contact the
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The Five O'Clock News is a publication of The

Five O’Clock Club, published ten times a year for $49.
The Five O'Clock Club is a non-denominational organi-
zation based on traditional religious ethics: putting job
hunters and employees first. It provides affordable, state-
of-the-art outplacement services directly to individuals and
via the corporate market. Services include lectures and
career coaching in small

groups through a nation- m

wide network of branches, £

and private job-search as The
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no guarantee of publication. All submissions become
the property of The Five O’Clock Club, Inc.

Address all comments, questions & suggestions:

KATE WENDLETON
The Five O'Clock News
300 East 40th Street, 6L
New York, NY 10016

Kate Wendleton, President, Editor-in-Chief
David Madison, Associate Editor

Call 212-286-4500 for information on
becoming a member and subscribing to
The Five O'Clock News.

E-mail: Info@FiveOClockClub.com
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